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18 March

• Can we submit the design to the Listed 

Buildings Advisory Committee?

• Can we submit the design for planning 

consent?

• Can we submit the scheme to Wessex 

Trust?
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Project Background

• Our buildings date from the late 19th and early 20th century.  
• The oldest part is the sanctuary, dating from 1873.  

• Halls and other rooms were added in 1893 and 1929.  

• A new entrance, gallery and coffee shop were added in 1995.

• Working in the community is at the heart of our mission as 
a church.  

• Over 30 community groups regularly use our premises.  

• Our halls and meeting rooms do not meet modern standards

• The building layout is inflexible

• Many rooms inaccessible to infirm or disabled users

• Church office is hidden away
• does not help security 

• does not provide a welcome to visitors and users.

• Ongoing structural and decorative work continues to draw on 
the church’s budget

• The heating and electrical systems require renewal

• The kitchen needs replacing
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The Pilgrim Project

The Pilgrim Project is an ambitious project to make our building a better 
resource for the benefit of a united church and everyone in our community.

Our plan is to 

• Demolish the outdated extension at the back 
and replace it with a new single storey hall 
including meeting rooms, kitchen and other 
facilities accessible to all;

• Carry out essential renovation work to the 
exterior stonework and spire;

• Create a flexible, hospitable and multi-purpose 
area for worship and other activities;

• Renew our heating, lighting and sound systems;

• Improve our Spire Coffee Bar, which is open 
six days a week.

We want to:

• Bring the building up to date,

• Make it strong for the future,

• Be environmentally friendly, and

• Provide Farnham with a continuing and 
sustainable community hub.
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Progress To Date

• 2013 Approached about selling Large Hall

• 2014 Feasibility Study commissioned

• Nov 2015 FMC approaches URC about possible merger

• Dec 2015 Feasibility Study presented

• Jan 2016 URC Church Meeting initiates The Pilgrim Project

Church Unity Discussions commence

• Sep 2016 Pilgrim Project Launch Event

Dec 16/Jan 17Requirements Consultation Meetings with URC and FMC members

• Feb 2017 Client Brief agreed by Church Meeting.  Approval to proceed and appoint architect.

Conceptual and Developed Design commenced

• Oct 2017 URC and FMC resolve to unite

Jan/Feb 18 Engineering, Acoustic and QS Reports

• Mar 2018 Presentation to Church Meeting



Building Design
Gareth Jenkins

Studio Four Architects

Whoever you are, wherever you are on life’s journey, you are welcome here! 















central 
kitchen





6no. wc’s

2no. 
wc’s



lift



lift

stair access





Outline of 
demolished porch



Hall 1

Hall
2

bins



Hall 2

Hall 1Hall 3

Hall
4

teas



















Replace doors



office

vestry



‘overflow’ space





existing accommodation:

proposed accommodation:



Whoever you are, wherever you are on life’s journey, you are welcome here! 

Three Projects – One Vision

Three stand-alone projects to deliver the design vision
• Financially safer
• Minimises disruption to users of the building
• Easier to deliver
• Easier to raise funds for
• Can take breaks between projects 

Project 1
• Remove pews from Sanctuary

• Allows it to be used as a multi-functional space during…
• Large Hall renovation
• New foyer and café 

Project 2
• Renovate Sanctuary
• Build new vestry and church office in existing foyer

Project 3
• Rebuild existing halls

During Projects 1 and 2, we will worship in the Methodist Church building
After Project 2, we will worship in this building
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Timescales

• 28 Mar 2018 LBAC approval

Local Authority Planning Application

• 28 Jun 2018 Provisional application approval by Wessex Trust

Project 1 – New foyer and café, Large Hall renovation

• Jul 2018 Technical Design commences

• Mar 2019 Wessex Trust approval

• Apr 2019 Construction commences

Timescales subject to fundraising

Project 2 – Sanctuary renovation

Project 3 – Rebuild halls

Timescales subject to fundraising
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Estimated Costs

Construction £ 1,300,000 Includes demolition, construction, 
decoration, fixed furnishings

Fees £ 130,000 Excludes £33,000 incurred for Conceptual / 
Developed Design

Furnishings £ 100,000 Chairs, office and kitchen, voice & data, 
building access control

VAT £ 306,000 May be reclaimable from the government

Project 
management

£ 20,000 Communications, Bank charges, Local
authority fees, impact to church budget

Contingency £ 186,000 10%

Total £ 2,042,000

By comparison, the Brightwells development will cost £115m

Project 1, 
860000, 

42%

Project 2, 
525000, 

26%

Project 3, 
657000, 

32%

Subject to assumptions, inflation and ongoing refinement throughout the project



Raising £2m is not going to be easy

The Three Project model protects us 

if we don’t reach our targets.

Please give serious and prayerful 

though to your level of giving to this 

project.
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Fundraising

Image used under licence from Shutterstock.com

Internal Fundraising

Pledges, Donations, Events, Gift Aid

Raised £76,743 so far (as at end 

January)

Currently projected to raise £240,000 

over 5 years Grants

Landfill companies, Rank Foundation, 

Joseph Rank, Awards for All, 

Congregation & General Insurance, 

Garfield Weston, Norwood Newton, 

Laing, Erica Leonard Trust, etc. etc.

A realistic figure for this is £500,000 -

£600,000

VAT Refund

We are likely to be able to reclaim the 

VAT on construction costs.

Up to £306,000

We are working on completing a detailed fundraising plan

Wessex Trust

Can expect 25-35% of the cost of the 

project (£510,000 to £715,000)

Level of support will be confirmed after 

Provisional Application Approval in June

Subject to assumptions, inflation and ongoing refinement throughout the project



Questions
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For thought and prayer

Questions for URC Church Meeting and Methodist Church 
Council on 18 March

• Can we submit the design to the Listed Buildings Advisory Committee?

• Can we submit the design for planning consent?

• Can we submit the scheme to Wessex Trust?

Your involvement

• How much can you give to this project?

• Can you help with running the project?
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Thank you

• Roy Beard 
• Pat Brown
• Beth Davenport
• Roy Davenport
• Roy Dearden
• Belinda Du Preez 
• Jill Hannan 
• Revd. Conrad Hicks
• Revd. Michael Hopkins
• Sue Lang
• John Mansfield
• Hugh McKinnon
• Alastair Murdoch
• Alison Noakes
• Patrick Pelly
• Dawn Pilkington
• Ann Pook
• Heather Richards

• Ian Sargeant
• Annette Savill 
• Nick Savill
• Fran Skerratt
• Graham Sly
• Keith Whiting

• Nicola Werro
• Revd. Ray Stanyon
• Revd. Cliff Bembridge
• Studio Four Architects
• White Structures
• TNG (Mechanical & Electrical Engineers)
• 24 Acoustics
• McPhersons (Quantity Surveyors)
• Mailboxes Etc, Guildford
• Matthew Cripps
• Ilse Hughes

• Roughditch
• Farnham Golf Club
• The Rock Choir
• Voices Together Community Choir
• Shuffle Tunes
• The Octavian Singers
• Vivaldi Singers

• The Rt Hon Jeremy Hunt MP
• Dame Penelope Keith DBE, DL
• Mr Michael More-Molyneux, DL
• The Rt Revd Andrew Watson, Bishop of Guildford

… and to the many other people not listed who have given time and money to the project, we give our grateful thanks.

... to those within our churches and externally have worked so hard on the project to date
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